A Guideline to forming Ethiopian Student Associations

First there should be a need for such an organization.

Find Ethiopians who are interested in forming such an organization - use their energy and skills to build ESA

Ask Ethiopian students how they feel about having an ESA? What are their expectations, Misgivings?

How to attract members:

-Don't forget their first concern is school


-Have a special orientation in the beginning of the semester for new students


e.g., Show them the important locations, how to use the computer system,


         how to get books cheaper (maybe book exchange between members),


         older students can give advice on courses, majors, teachers, ...etc

Have fraternal links with other African/Diaspora Organizations and other ESAs..

The creation of ESA should not lead to our distancing from the above groups.  We should work closely with African Student Associations as well as Black Student Unions – we should encourage our members to actively participate in the above mentioned organizations. Widening our horizon will put Ethiopia’s case in the front pages. We need to avoid our parochialism, which will lead only to the marginalization of our causes.

Create Constitution specifying the purpose of the group,  …etc

MEETINGS

Choose a meeting time which is convenient for the majority 

Choose a meeting place that is not out of the way for many students (e.g., student union)

Start/finish meetings on time (You don’t want people to use that as an excuse to miss meetings)

Play music (traditional or modern) to have a relaxed atmosphere before the meeting – you can also have members bring books on Ethiopia so others can browse or borrow them.

Have more than one person lead the meetings – monotonous meetings will drain students’ energy  (e.g. let three executives lead the meeting)

Don’t spend too much time talking about organizational matters – create an ESA e-mail list through which such information can be sent.

Try to involve every member in the activities of the club – students have to realize that what makes the club are its members. Officers are there just to direct, students should not expect everything to be done by the officers.

Officers:  President, Vice President, Treasurer, Secretary, Program Director, Cultural Director, … etc

Avoid having burden of responsibilities falling on one officer.

How to involve members in activities:

Form different committees which are led by officers.

E.g.



Book drive cmt. (To send books to Ethiopia)

Local high school tutorial cmt. (This way you can help as well as recruit Ethiopians from local high schools.


Fund raising cmt. (Raise money for future programs)


Cultural programs cmt. (Organize cultural activities)  ... etc


More committees can be added depending on the situation at hand. For example you can start a committee to help our starving people.

Create web page which can be developed as organization grows.

Possible format for a meeting

Song/poetry to start off the meeting on a positive note

Announcements

Updates on ongoing projects

Cultural/historical/political presentation

Presentation by a guest speaker (professional Ethiopians, friends of Ethiopia or experts on situations that affect us)

A moderated discussion/debate between members about current/important events that affect us.

Finish off on a positive note so that students will be eager to come to the next meeting

